
Welcome to WebChat with Minnesota Adult Education!

•We’ll begin at 1:00.

•Please stay muted to reduce background noise.

•If you are having any tech issues, please chat to 

Wendy Lindblom for assistance.

Check-In Discussion (introduce yourself and 

enter responses in the chat):  

● How is your program celebrating Adult 

Education and Family Literacy Week?



Recording Today’s Session
The recording will be posted on the Literacy Action Network website.



Welcome to
WebChat with MNABE

Wednesday, September 17, 2025



Agenda
● LAN Sponsor Message
● Announcements
● Program Performance
● Grants and Funding
● Transitions
● Professional Development
● Questions



Adult Education Team @ MDE

Brad Hasskamp, State Director

Astrid Liden, Professional Development

Hailey Swanson, Grants, Records, and Admin 
Support

Jodi Versaw, Program Quality

Julie Dincau, Transitions

Neill Allard, Records, Communications, and 
Admin Support



Sponsor Message

Kaija Bergen (Literacy Action Network and International Institute of Minnesota)



AEFL Week
Thanks to everyone sharing out the social media graphics.

https://literacyactionnetwork.org/resources/adult-education-family-literacy-toolkit-2025/ 

Please consider reaching out to your MN representatives to do a 
site visit this fall.

Draft letter: 
https://docs.google.com/document/d/1hPT2aIk_a1azd5yKKl-PORkzmT9MSM5EtOhPlL-N-Ho/copy?usp=sharing  

Kaija Bergen (Literacy Action Network and International Institute of Minnesota)

https://literacyactionnetwork.org/resources/adult-education-family-literacy-toolkit-2025/
https://docs.google.com/document/d/1hPT2aIk_a1azd5yKKl-PORkzmT9MSM5EtOhPlL-N-Ho/edit?usp=sharing


 

Stock Photography 
Spotlight

https://drive.google.com/drive/folders/1HOI9leh3eX57t5l3
JQjMlymd7yHn_Dk0 

Thank you to:
Arien Mormul
Bruce Silcox
Burnsville ABE
Mankato ABE
Minneapolis ABE : Low Vision Services
Cambridge ABE

https://drive.google.com/drive/folders/1HOI9leh3eX57t5l3JQjMlymd7yHn_Dk0
https://drive.google.com/drive/folders/1HOI9leh3eX57t5l3JQjMlymd7yHn_Dk0


www.mnabe.org 

http://www.mnabe.org


Thank you to everyone who 
advocated this summer for 
federal funding!

COABE is giving Gov. Walz an 
award to recognize the 
advocacy work for Adult Ed

Join the LAN Legislative 
Committee to be involved 
in our state ABE advocacy 
work!



Announcements
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Thank you, Adult Education Staff and Volunteers!

How are you celebrating National Adult Literacy and Family Literacy Week?



LAN has great resources for this 
week!



www.coabe.org/aefl-week 

COABE is hosting multiple virtual events this week

http://www.coabe.org/aefl-week


https://educateandelevate.org/Minnesota/  

COABE has Minnesota-specific resources

https://educateandelevate.org/Minnesota/


People in MN Adult Education
57,772 Adult student enrollees (revised)

1,245 ABE staff

   959 Teachers (68% are part-time)

1,163 ABE volunteers

If all Minnesota Adult Education people were a city, 
it would be the 17th largest city in the state (bigger 
than Apple Valley).

(Based on 2024–2025 data)
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Statewide Adult Education Funding

25–26 funding:
● State: $55.7 million
● Federal: $6.1 million
● IELCE: $1.0 million

24–25 funding:
● State: $54.4 million
● Federal: $6.4 million
● IELCE: $1.1 million



Contact hour rates for 2025–26 funding

State ABE funding: $8.82
Federal ABE funding: $0.81

Remember: Contact hours are 
important, but are not ultimately the 
goal — student success is the goal.



State WIOA Plan Revisions 

● Minnesota’s WIOA Plan for 
2024–2027 can be found 
online 

● This winter/spring, we will 
submit a revised plan to 
the U.S. Departments of 
Education and Labor. 

● There will likely be a short 
timeline for revisions. 

● If you have suggested 
revisions, please share 
them with Brad.

https://mn.gov/deed/about/what-we-do/objectives-plans/wioa.jsp


Program Performance: 
Report Card and Program 

Improvement
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 2025 MNABE Report Card 

The MNABE Report Card gives 

Adult Education consortia an 

opportunity to see how their 

student numbers, funding, and 

outcomes compare to other 

consortia across the state.

MNABE Report Card for 2025 was emailed out by 

Neill on August 28.



 MNABE Report Card 2

State Aid Per Participant

Lists each consortium’s 

(grantee’s) state ABE 

aid/funding, rank, number 

of participants and aid per 

participant



 MNABE Report Card 3

Measurable Skill Gains (MSG) 

— ABE Participants

Lists each consortium’s 

number of ABE-level 

participants, rank, and number 

and percent of participants 

with an MSG (level gain, 

diploma, or MSG 3/4/5)



 MNABE Report Card 4

Measurable Skill Gains (MSG) 

— ESL Participants

Lists each consortium’s number 

of ESL-level participants, rank, 

and number and percent of 

participants with an MSG (level 

gain, diploma, or MSG 3/4/5)



 MNABE Report Card 5

Post-Testing Rates

Lists each consortium’s number of 

participants, percent of 

participants that had a post-test, 

and percent of participants with 

40+ hours that had a post-test 

(excluding those that achieved 

MSG 1d, 2, 3, 4 or 5)



 MNABE Report Card 6

Retention and Persistence — 

ABE Participants

Lists each consortium’s number 

of ABE-level enrollees, percent of 

enrollees with 12+ hours, 40+ 

hours, number of participants, 

average participant hours, and 

percent of participants retained 

to 40+ hours



 MNABE Report Card 7

Retention and Persistence — 

ESL Participants

Lists each consortium’s number 

of ESL-level enrollees, percent 

of enrollees with 12+ hours, 40+ 

hours, number of participants, 

average participant hours, and 

percent of participants retained 

to 40+ hours



Targets and Program Improvement Benchmarks

Program Improvement is a state-required 

process for consortia whose MSGs or 

post-testing rates fall 30% below targets 

● 2024–2025 MSG target is 36.7% 

○ Benchmark for Program Improvement is 

25.7%

● Post-testing expectation is 60% of all 

participants

○ Benchmark for Program Improvement is 

60% of all participants with 40+ hours



2025 Program Improvement Process

September–October 2025: Completion of Program Analysis Worksheet

October 22, 2025:  Program Improvement Workshop

December 12, 2025: Program Improvement Plan due

January–June 2026: Program Improvement Plan implementation 

February–March 2026: MDE conducts site visits 

August 2026: August reporting submission 

*Programs that have been identified for program improvement have 
been notified.



Grants and Finance



Grants and Finance: Common Terms

Fiscal year (FY): July 1–June 30

FY25: July 1, 2024 - June 30, 2025         Ended in June

FY26: July 1, 2025 - June 30, 2026  Current year

UFARS: Codes for fiscal reporting that must be used by grantees. Examples:

FIN 322: State Adult Education/ABE Funds

FIN 438: Federal Adult Education/ABE Funds

FIN 801: IELCE Funds



Fall 2025: Key Finance Tasks — FY25 funds

Finance tasks for FY25 funds:

● Optional Carry over any unused FY25 State ABE funds (FIN 322). 

● Submit final reimbursement requests for FY25 Federal ABE funds (FIN 

438) in MEGS

● *Submit Closeout Report for FY25 Federal ABE funds (FIN 438) in MEGS

● *Submit FY25 Final Fiscal Completion Report by Dec 15

* wait for emails with more information



Up to 20% of state funds can be used between July 1 
and Sept 30 of the following fiscal year (“Quarter 5”).

When carrying over funds in this way, be sure they 
are course coded correctly with UFARS codes. 

The course code for FY25 funds is 005. This code 
should be used for expenses that occurred between 
July 1 and September 30, 2025 but are being charged 
to FY25 funding.

ONE TIME 
IDEA!!!

Key Finance Task: Carryover FY25 state ABE funds (FIN 322) 



Course codes to use for carryover (FIN 322)

FY25 = 005
FY26 = 006
FY27 = 007
etc.

UFARS course codes for carryover



Key Finance Task: Request Reimbursement for FY25 federal funds (FIN 438) in MEGS

● Please check with your business office to make sure reimbursement 
requests have been submitted for all FIN 438 Federal Adult Education 
funds in MEGS.

○ If there are remaining funds, request reimbursement as soon as 
possible!



● The final step in the FY25 process in MEGS is to submit a closeout report.
● All reimbursement requests must be processed before the closeout 

report can be submitted.
● PLEASE WAIT to submit this report. More information coming soon.

Key Finance Task: Closeout Report for FY25 federal funds (FIN 438) in MEGS



Key Finance Task: FY25 Final Fiscal Completion Reports 

Mid-October: FY25 Final Fiscal Completion Reports 
will be emailed to fiscal agent contact (by Hailey 
Swanson)

**Districts complete audits of ALL education 
funding by Dec 1**

Dec 15: FY25 Final Fiscal Completion Reports due 
back to our office (email to Hailey)



Example Final Fiscal Completion Report

Example 



Fall 2025: Key Finance Tasks — FY26 funds

Finance tasks for FY26 funds:

● Create budget for FY26 Federal ABE funds (FIN 438) in MEGS.

○ Budget tile is now working correctly.

● Submit reimbursement requests for FIN 438 funds quarterly in MEGS.

Note that State Adult Education funds (FIN 322) will continue to flow 
through IDEAS as in previous years.



Congratulations to the Integrated English Literacy and 
Civics Education Grantees

1. Anoka-Hennepin
2. Bloomington
3. Burnsville-Eagan-Savage
4. Great Rivers
5. International Institute of MN
6. Mankato 
7. North St. 

Paul-Maplewood-Oakdale
8. Osseo



Nyagatare Valens, Grants Specialist, will be assisting with 
preparation of the Official Grant Award Notification (OGAN), 
financial reporting, processing of payments requests, and 
dissemination of the award document. His contact 
information is nyagatare.valens@state.mn.us or 
651-582-8480.

IELCE Grantees Next Step

mailto:nyagatare.valens@state.mn.us


Transitions



Regional Transitions Plans

● The activities in all ten 
regional transitions plans 
have been approved.

● There was a delay in 
starting the activities due 
to not having the funding 
available the month of 
July.



Online Statewide Training Courses

There is a new resource 
document for the four 
courses. It includes the 
following:

● Start Dates
● Registration Dates
● Customizable flyers to 

promote classes to your 
local ABE students

● FAQs for each class

https://docs.google.com/document/d/1FmqElu2zGOFwvzRaEfE9qsUkStfCyrv6Pb_n5qdLJdU/edit?tab=t.0#heading=h.52qwswotirp7
https://docs.google.com/document/d/1FmqElu2zGOFwvzRaEfE9qsUkStfCyrv6Pb_n5qdLJdU/edit?tab=t.0#heading=h.52qwswotirp7


Online Statewide Training Courses

The following statewide courses will be offered during FY26 

(2025–2026 school year):

● Commercial Driver’s License (CDL) Class B

● Microsoft Office Specialist (MOS)

● Paraprofessional

● Personal Care Assistant (PCA)



Check out the new referral system!

FY26 Online Statewide Training 
Course — Referral Form

https://docs.google.com/forms/d/e/1FAIpQLSe81kRNvxfq0kkJWGPPcL9sEIE9zez0Os41kMpZ0e6ANm88Pw/viewform


Professional 
Development
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Reminder: MN ABE Connect Now Being Sent by ATLAS

Email now being sent from 
atlas@hamline.edu 

*add to your contacts

Typically sent on Tuesdays

Subscribe on the ATLAS 
website 

mailto:atlas@hamline.edu
https://atlasabe.org/newsletter/mn-abe-connect-subscriber-location/


PD Catalog: Brief descriptions of all PD 
offerings on a searchable website

FY26 PD Dates: 
An overview of all PD events that have 
been planned to date (linked on PD 
Catalog)

Plan your PD for the upcoming year 
with these MN Adult Ed resources!

Events Calendar: Register for PD 
activities that have been scheduled

FY26 PD Overview: An overview of 
events & cohorts planned for this year

https://mnpdcatalog.org/
https://docs.google.com/spreadsheets/d/1L2_1u-e_RJs7HZj7B88zifOx4MoY6mckyvpNQsCTIkQ/edit?usp=sharing
https://atlasabe.org/events/
https://docs.google.com/document/d/1tJNHBeJE25pkhOCd_-b5kVbmXRkYgYBJllz-xVbf-oE/edit?usp=sharing
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Index of all MN 
Adult Education 
online courses in 

Canvas

MN Adult Education Canvas Course Index

NEW!

https://mnadulted.instructure.com/search/all_courses


Teaching Reading to Adults Mini-Cohort

Learn how and why to administer 
diagnostic reading assessments and 
concrete ways to teach the components of 
evidence-based reading for adults. 

➢ Cohort starts Sept. 29
➢ Runs for 8 weeks and combines an 

online course and 4 live webinars 
➢ Earn $200 stipend and many CEUs!

Application deadline extended to Monday, 
September 22!

https://atlasabe.org/apply-teaching-reading-to-adults/


September 30, 1:00–4:00 pm (virtual)

• IET 101 for foundational understanding
• SSLOs (Single Set of Learning Objectives) deep 

dive
• Panel discussion with experienced 

practitioners
• Preparing for upcoming IET coaching 

opportunities

Open to IELCE grantees and all adult educators 
interested in IET!

Register now!

Ready, Set, IET!

https://atlasabe.org/event/iet-institute-2025/


Session topics include:

• Distance & Blended Learning 
Basics 

• Canva
• DART digital literacy curriculum
• Digital literacy & tech integration
• Elli training and teacher panel
• Effective use of AI and reducing 

AI waste

Register now!

Digital Learning Institute

https://atlasabe.org/event/digital-learning-institute/


Starts Friday, October 31 and runs through late February. 

● Formerly known as Distance Learning 101/102
● For teachers, support staff, and administrators; open to 

individuals or program teams
● Cohort content includes current readings & discussion 

on best practices for asynchronous and synchronous 
online learning, instruction, and assessment; Digital 
equity, digital resilience, and digital navigation

● Canvas online course & 4 webinars; 20+ hours over 4 
months

● CEUs and $250 stipends available for those who fully 
complete

Applications due by October 24!

Best Practices in Digital Learning Cohort

https://docs.google.com/forms/d/e/1FAIpQLSd0zWQbjvjk3ZUqJxEbMqXhTxnPNzVUoqOo6arNBMt02Sv2sw/viewform


North Regional — Oct. 9–10 in Bemidji

Thursday, Oct. 9, 2:00–7:30 pm

Friday, Oct. 10, 8:15 am–2:45 pm

Register by Friday, Sept. 26 to 
secure a hotel room! 

Session topics include:

● Using AI in Reading Instruction 
● English Language Learners
● Career Apprenticeships
● Metacognitive Reading Strategies
● Elli 
● Serving Students with Brain Injuries
● Universal Design for Learning and 

Learning Disabilities 
● Programming in Jail Settings
● Administrator Networking Time
● and others!

https://atlasabe.org/event/north-abe-fall-regional-conference/2025-10-10/


Math Institute

Friday, November 7

8:45 am–3:15 pm

❖ Keynote speaker and 
morning workshop: Pamela 
Weber Harris

❖ Afternoon concurrent 
workshops & resource 
sharing

Registration is open!

https://atlasabe.org/event/math-institute-2025/


Workplace Literacy Webinar — Dec. 9
Volunteer Management Conference — Dec. 12
Language & Literacy Institute — Jan. 29–30
Manager Retreat (metro area) — Feb. 26
Spring Metro Regional — April 17
MCTM Conference — April 23-25
Spring South Regional (Mankato) — May 1

Mark your calendars! 2025–26 PD Events

Ready, Set, IET Event — Sept. 30
Digital Learning Institute — Oct. 3 (NEW!)
Fall North Regional (Bemidji) — Oct. 9–10
Fall Manager Meeting (Metro area) — Oct. 23
Trauma Webinar Series — Nov. 6, Dec. 8
Math Institute — Nov. 7
Support Services Conference — Nov. 13–14
MN English Learner Conference (St. Paul) — 
Nov. 21–22

All events are virtual unless a location is listed



Structure:

• 12 week commitment
• 1 virtual kickoff orientation
• 4-6 mentor/mentee meetings
• Biweekly check-ins via Canvas
• CEUs and stipend for 

completion

Learn more and apply!

Statewide Mentorship Experience

Next cohort: 

February 13–May 8, 2026

Mentors and mentees may be 
managers, coordinators, support 
staff or instructors who are looking 
to intentionally support and learn 
from peers in MN ABE programs.

https://atlasabe.org/key-activities/adult-ed-program-support/statewide-mentorship-experience/


2025 Fall Manager 
Meeting
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Fall Manager Meeting — In Person!

Fall Manager Meeting
Thursday, October 23
9:00 am–3:00 pm

Jimmy’s Event Center, Vadnais Heights

Travel reimbursement available for those 
traveling more than 100 miles round trip

Registration opens by early October!
Share your input via the Fall 

Manager Meeting Input 
survey by the end of the day 

Monday, September 22. 

https://forms.gle/8WR4sy8gyrrta31g7


Materials
The recording and slides will be 

posted on the Literacy Action 

Network website.

https://literacyactionnetwork.org/resources/
https://literacyactionnetwork.org/resources/


Next WebChat
Wednesday, February 11, 

2026

1–2:30 pm

Registration

https://us06web.zoom.us/meeting/register/U1tn9ueqS9i-ycnC_eo16g


Thank You!



Questions?

mde.abe@state.mn.us

Neill Allard (Neill.allard@state.mn.us)

Julie Dincau (Julie.dincau@state.mn.us)

Brad Hasskamp (Brad.hasskamp@state.mn.us)

Astrid Liden (Astrid.liden@state.mn.us)

Hailey Swanson (Hailey.swanson@state.mn.us)

Jodi Versaw (Jodi.versaw@state.mn.us)

mailto:Brad.hasskamp@state.mn.us

