
Welcome to WebChat with Minnesota Adult Education!

•We’ll begin at 1:00.

•Please stay muted to reduce background noise.

•If you are having any tech issues, please chat to 

Wendy Her for assistance.

Check-In Discussion (enter responses in the 

chat):  

● What programming are you running this 

summer? How is it going?



Recording Today’s Session
The recording will be posted on the Literacy Action Network website.



Welcome to
WebChat with MNABE

Wednesday, July 10, 2024



Agenda

● Announcements
● August Reporting Submission
● Adult Education Funding
● Corrective Action Plan from 

Federal Monitoring Visit
● Questions



Adult Education Team @ MDE

Brad Hasskamp, State Director

Julie Dincau, Transitions

Brandy Logan, HSE & Accountability

Neill Allard, Records, Communications, and 
Admin Support

Jodi Versaw, Program Quality

Astrid Liden, Professional Development

Hailey Swanson, Grants, Records, and Admin 
Support



Announcements
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Annual Tech Fees for 2024-25

● This fee covers each consortium’s 
use of SiD and statewide distance 
learning (DL) licenses.

● In 22-23 and 23-24, MDE was able 
to cover these costs with unspent 
federal funding.

● Consortia will receive an invoice and 
contract soon from Literacy 
Minnesota.

● Consortia WILL need to pay the fee 
this year.



New Barriers to Employment in SiD

● Three new Barriers to Employment 

have been added to the SiD intake 

and Student>History screens. 

○ Note that this section was 

formerly labeled “NRS data”.

● These items are self-reported by 

student

● See this SiD help article for more 

info and definitions: 

bit.ly/barriers_to_employment

http://bit.ly/barriers_to_employment


Assessments for 2024-25

CASAS
Reminder: As of July 1, the following tests 
are no longer approved for NRS 
purposes:

● CASAS Life and Work (Reading and 
Listening)

● CASAS Beginning Literacy (Forms 27 
and 28) 

● CASAS Goals Math 

TABE
TABE 13/14 will be under review for 
approval in Minnesota. Once it is 
available for purchase, it will be 
evaluated for addition to the MN 
Assessment Policy (likely in late fall 2024). 



MSG:  Measurable Skill Gains

(July 1, 2023-June 30, 2024: 28%)

July 1, 2024-June 30, 2025: 36.7%
July 1, 2025-June 30, 2026: 36.8%

Minnesota MSG Targets



Next Program Improvement Process: beginning FALL 2024

When the 2024 ABE Report Card 
is released in late Summer/Early 
Fall 2024, some consortia may be 
flagged for participation in 
Program Improvement



 2024 ABE Report Card

ABE Report Card for 2024 

will likely be released by 

the end of August

Example:  2022 Report Card 



Program Improvement Process

Program Improvement is a state-required 

process for consortia whose measurable skills 

gains (MSGs) fall 30% under the state weighted 

target 

● FY24 MSG target was 28% 

○ Benchmark for Program Improvement is 

19.6% (or below)



Online Statewide Training Courses Pilot

Classes will be open to all 
ABE learners who are at 
the appropriate level for 
the course. 

The referring consortium 
can count the contact 
hours.



Online Statewide Training Courses



New IET process and forms! 

Please use the new 
process and forms when 
submitting for Integrated 
Education and Training 
(IET) approval.



FY25 Supplemental Service Grants

Adult Education Supplemental Service Grants have been awarded for another 3-year grant cycle (2024-2027):

 Grant Grantee

Assessment & Support Staff Training Southwest ABE

Digital Learning & Technology Services Literacy Minnesota

Disability Services PANDA

Professional Development & System Support ATLAS

Racial Equity in Adult Education Southwest ABE

Statewide Initiatives, Conference, & Marketing Activities Literacy Action Network (LAN)

Volunteer & Outreach Services Literacy Minnesota 



Racial Equity in Adult Education Grant

COMING SOON! A statewide Racial Equity Community of Practice of MN adult education 
practitioners that will: 

➢ Participate in the LINCS course Diversity, Equity, and Inclusion (DEI): From Awareness to 
Action in order to examine local program data, policies and practices using an equity 
lens.

➢ Review state adult education data, policies and practices with an equity lens to identify 
and recommend changes to the state adult education team.

➢ Select, adapt and disseminate tools, resources, and effective practices to inform racial 
equity efforts at the local and state levels. 

➢ Make recommendations for professional development to the state adult education team 
and other supplemental service grantees.

Watch for an application to participate later this month!!



PD Catalog: Brief descriptions of all 
PD offerings on a searchable website

FY25 PD Dates: 
An overview of all PD events that 
have been planned to date (linked on 
PD Catalog)

Plan your PD for the upcoming year 
with these MN Adult Ed resources!

Events Calendar: Register for PD 
activities that have been 
scheduled

https://mnpdcatalog.org/
https://docs.google.com/spreadsheets/d/1ycuxjTUdU2wq6DtOyvjzStBw8ZLokU8ZxuM3ZaJEl4I/edit?usp=sharing
https://atlasabe.org/events/
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ABE Summer Institute (virtual) – Aug. 15-16

Fall North Regional (Walker) - Oct. 3-4, 2024

Fall Manager Meeting (Metro area, TBD) - Oct. 30, 2024

Math Institute (virtual) – Nov. 8, 2024

Support Services Conference (virtual) – Nov. 14-15, 2024

MN English Learner Conference (MELED) (St. Paul) – Nov. 22-23, 2024

Language & Literacy Institute (Bloomington) - Jan. 23-24, 2025

Spring Statewide Virtual Conference – April 11, 2025

Spring South Regional (Mankato) - May 2, 2025

Mark your calendars! 2024-25 PD Event Dates



Summer Institute 2024
Literacy Action Network’s annual conference is virtual this year from 
August 14-15th with 37 breakout sessions (7.5 CEUs), an MNABE update, 
trivia night, vendor fair, and restorative movement.

General Registration:

● $70.00 - LAN members

● $130.00 - non-LAN members

● Deadline to register: August 13th, 2024

https://docs.google.com/spreadsheets/d/1yQU09dKxvMrrGPmgIwftbJuN4izQQ7ghgp5g5MxxUbY/edit?usp=sharing
https://literacyactionnetwork.org/summer-institute/registration/


ABE and ACES Foundations Webinar Series

ABE Foundations Webinar Series

October 1, 8, & 22, 2024

2:00-3:30 pm

A supported way to complete the ABE 
Foundations online course and meet 
fellow new ABE practitioners as well 
as key leaders in the field.

ACES Foundations Webinar Series

November 7, 12, 26, 2024

2:00-3:30 pm 

Join others live as you work your way 
through the ACES Foundations online 
course and deepen your 
understanding of the Transition 
Integration Framework.



Fall Manager Meeting - In Person!

Save the date!

Fall Manager Meeting

Wednesday, October 30

In person, Metro area location 
TBD

Watch for more information 
and registration in August!

Chat: What topics would you like to 
discuss with other managers and MDE 
staff at the Fall Manager Meeting?



August Reporting 
Submission 
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August Submission

Due:  Thursday, August 1, 2024

Each ABE Consortium must send: 

● The completed August reporting submission document,
● The Level Gains report, 
● The Volunteer Required Training Report,
● The Staff Required Training Report, and 
● The Effectiveness in Serving Employers spreadsheet.

Send to Hailey Swanson (hailey.swanson@state.mn.us)

(Astrid Liden sent August Submission emails June 10 and 12)

mailto:hailey.swanson@state.mn.us


August Submission Sections

1. Level Gains with Post-Test Report for All ABE Participants
2. Annual Volunteer Information Report
3. (NEW) Volunteer Required Training Report
4. (NEW) Staff Required Training Report
5. Adult Education Programs Collaborating with Employers
6. IET Workforce Training Costs Using ABE or IELCE Funding
7. Career Service Costs Using ABE or IELCE Funding
8. Consortium one-stop contributions
9. Verification of your consortium’s State ABE Aid Calculation for FY25



August Submission Section 1

Level Gains with Post-Test Report for All ABE Participants 

● All required data must be entered through June 30, 2024, including:
○ Enrollee registration info
○ Test scores
○ Contact and proxy hours
○ Diplomas earned

● Download Level Gains with Post-Test Report from SiD 
● Attach report with August submission as Microsoft Excel spreadsheet 
● The report needs to include participants and outcomes for your entire 

ABE consortium
● Use dates:  July 1, 2023 - June 30, 2024



August Submission Section 2
Annual Volunteer Information Report 

● Complete once as entire consortium or have providers complete
● Online Report with two versions - for consortia/providers that:

Did use volunteers (preview questions here)

Did not use volunteers (preview questions here)

● Use date range of July 1, 2023 - June 30, 2024
● Run Annual Volunteer Report in SiD for statistics
● If a learner or volunteer fits multiple categories, list them just once
● You can save progress and complete/make changes later
● More help available in webinar recording or SiD Help Center Article

https://www.tfaforms.com/5125111
https://drive.google.com/file/d/1opNuYkho7CT5lyOU6fATIi7aXuK5qk5V/view?usp=drive_link
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tfaforms.com%2F5125114&data=05%7C02%7Castrid.liden%40state.mn.us%7Caec63f8348484aa2b90e08dc81a8516e%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638527807696296368%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=FdJFxJfyp3MKRkTz2ryI6XKqs7Pitv%2BpdvEf10%2BMXyE%3D&reserved=0
https://drive.google.com/file/d/1ZNpZlzzFG-In1MlFo8higu_Zd6tVLvJJ/view?usp=sharing
https://www.youtube.com/watch?v=7fl0YqoLBfE
https://mnabe.zendesk.com/hc/en-us/articles/27356335984909-Completing-the-Annual-Volunteer-Report-June-2024


August Submission Section 3
Volunteer Required Training Report 

● All trainings required by Volunteer Training Standards Policy 
must be entered as an “ABE Volunteer Training” history item

● The Volunteer Required Training Report can be found on the 
“Reports” tab in SiD

● Use date range of July 1, 2023 - June 30, 2024
● Attach one report per consortium as Microsoft Excel 

spreadsheet (unless the consortium did not use any volunteers 
during this period)

● For more info about the report features and how to create an 
exemption to the 4 and 12 hour initial trainings, see this SiD 
Support help article

https://mnabe.zendesk.com/hc/en-us/articles/26438885736589-Volunteer-Required-Training
https://mnabe.zendesk.com/hc/en-us/articles/26438885736589-Volunteer-Required-Training


August Submission Section 4
Staff Required Training Report 

● All trainings required by Staff Training Policy must be entered 
as an “ABE Staff Training” history item

● The Staff Required Training Report can be found on the 
“Reports” tab in SiD

● Use date range of July 1, 2023 - June 30, 2024
● Attach one report per consortium as Microsoft Excel 

spreadsheet 
● For more info about the report features and how to create an 

exemption to the ABE Foundations required training, see this 
SiD Support help article

https://mnabe.zendesk.com/hc/en-us/articles/26212161605389-Staff-Required-Training


August Submission Section 5

Adult Education Programs Collaborating with Employers (2023-24)

● Complete and attach with August submission as Microsoft Excel 
spreadsheet 

● Document all employers that the consortium has served from July 1, 
2023–June 30, 2024, including what type of service was provided

● If you are not serving any employers, you do not need to submit the 
spreadsheet



Effectiveness in Serving Employers



Effectiveness in Serving Employers Spreadsheet



August Submission Section 6
IET Workforce Training Costs (July 2023-June 2024)

● This applies if the consortium was operating an approved IET program

AND

● Paid for the student workforce training portion of the IET using state or 
federal ABE or IELCE funding.

IET:  Integrated Education and Training

Workforce training:  student training for the career-specific technical 
components of an IET

Costs:  could include staffing, materials, testing fees, or other resources used 
in workforce training



IET Workforce Training Costs



IET Workforce Training Costs



August Submission Section 7

Career Service Costs using ABE or IELCE Funding 

Career Services provided July 2023–June 2024: 

● Outreach, intake, and orientation information;
● Pre-testing skill levels, aptitudes, abilities, and supportive services needs;
● Referrals to and coordination of activities with other programs/services;
● Sharing performance information and program cost information on eligible 

providers of education, training, and workforce services by program and 
provider type; and

● Sharing information on supportive services/assistance and referrals (child 
care; child support; Medicaid; CHIP; SNAP; EITC; TANF, and other 
supportive services and transportation).



Career Service Costs

In the past, the state used to estimate career service costs. The U.S. 
Department of Education now requires grantees and providers (not states) to 
calculate costs for career services.

Every Adult Education consortium provides career services. Entering a cost of 
$0 for this section is not accurate.

Examples of costs include staffing, testing materials, and other relevant 
resources.



Career Service Costs Table



August Submission Section 8

Consortium one-stop (CareerForce center and system) contributions 

Contributions from July 1, 2023 - June 30, 2024

Use the Infrastructure Funding Agreement(s) (IFA) with the 
workforce development area(s) where your consortium is located to 
help you determine the contributions.

Note:  If one consortium within the workforce development area 
makes the contribution on behalf of multiple ABE consortia then 
only that consortium that makes the contribution should document 
the contribution.



Consortium One-Stop Contributions



August Submission Section 9

Verification of your consortium’s state ABE aid calculation for FY25

Review your consortium’s state aid calculation:

● Contact hours (Table A for May 1, 2023–April 30, 2024 in your 
annual application); 

● School district members; and
● Any other data you can verify that is used for calculating the 

state ABE aid for the consortium.

If you find inaccurate data in the state ABE aid calculation, email 
Jodi (Jodi.Versaw@state.mn.us) as soon as possible.



Questions about August Submission?
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Adult Education 
Funding 
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Funding: Key Terms

Fiscal year (FY): July 1 - June 30

FY24: July 1, 2023 - June 30, 2024         JUST ENDED

FY25: July 1, 2024 - June 30, 2025  JUST STARTED

UFARS: Codes for fiscal reporting that must be used by all MDE grantees

FIN 322: State Adult Education/ABE Funds

FIN 438: Federal Adult Education/ABE Funds

Funding = aid = entitlement = $$$$$



FY24 Funding
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There is still time to use FY24 State ABE Funding!

Up to 20% of state funds can be spent between July 1 
and Sept 30 of the following fiscal year (“Quarter 5”).

When carrying over funds in this way, be sure they 
are course coded correctly. The course code for FY24 
funds is 004.

Chromebooks?
Hyflex equipment?

Curriculum 
project?

Carryover unused FY24 state ABE funds (FIN 322) 



Course codes to use for carryover (FIN 322)

FY24 = 004
FY25 = 005
FY26 = 006
etc.

UFARS course codes for carryover



Federal funds (unlike state funds) cannot be used after June 30 of the fiscal 
year they are awarded.

Work with your business office to draw down FY24 federal funds from SERVS. 

If necessary, revise budget to match expenses.

Do this ASAP, but no later than Sept 30.

Reminder: Draw down FY24 federal funds (FIN 438) in SERVS 



FY25 Funding
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Minnesota Education Grant System (MEGS)

SERVS is being replaced by MEGS.

Changes (starting with FY25):
● Applications for State and Federal Adult Education funds submitted in 

MEGS.
● Federal Adult Education funds (FIN 438) will be distributed in MEGS, not in 

SERVS.

Not changing:
● State Adult Education funds (FIN 322) will continue to flow through IDEAS.



FY25 INITIAL State ABE awards

Initial ABE 
state funding 
award 
amounts are 
now posted 
on MDE 
website. 



Link to FY25 INITIAL State ABE funding amounts 

State ABE funding 
calculations are on the 
MDE’s site for Adult Basic 
Education Entitlement 
Reports

(also see email sent by Neill Allard on 
June 27)

https://public.education.mn.gov/MDEAnalytics/DataTopic.jsp?TOPICID=407
https://public.education.mn.gov/MDEAnalytics/DataTopic.jsp?TOPICID=407
https://public.education.mn.gov/MDEAnalytics/DataTopic.jsp?TOPICID=407


Navigate to FY25 INITIAL State ABE funding amounts

Or go to education.mn.gov and click on “Data Center,” “Data Reports 
and Analytics,” then “Adult Basic Education Entitlement Report.”

To get your consortium’s report:

● In Year, select “2024”;
● In Consortium, select your consortium’s fiscal agent;
● Click on “Run Report.”

https://education.mn.gov/mde/index.htm


August Submission Section 9

Verification of your consortium’s initial state ABE aid for FY25

● Contact hours 
● School district members
● Other data 

If you find inaccurate data, email Jodi (Jodi.Versaw@state.mn.us) as 
soon as possible. 

If all data appears accurate, simply verify that on August submission 
document.



State ABE Aid Calculation Report



Notes about FY25 State ABE Funding

● Total amount of aid for statewide system increased 2% from last year.
○ ~$54,368,000 for FY25
○ ~$53,195,000 for FY24

● Hours from May 1, 2023 - April 30, 2024 were used. There was a 
statewide increase in hours of 16%.
○ 23-24 statewide hours: ~3,930,000
○ 22-23 statewide hours: ~3,378,000 



Notes about FY25 State ABE Contact Hour Rate

● Increase in contact hours statewide resulted in a decrease in the contact 
hour rate.
○ Initial FY 25 contact hour rate: $9.64

■ (Current adjusted FY 25 contact hour rate:  $9.60)
○ FY24 contact hour rate: $11.05

NOTE: The change in contact hour rate from $9.64 to $9.60 does NOT affect 
total funding for any consortium that:

● Has reached the Contact Hour Revenue Growth cap OR
● Has reached the Gross Revenue per Contact Hour cap ($30/hour)



Timeline for State ABE final funding calculation 

● ASAP: Fiscal agent representative for each consortium must 
verify data in initial calculation. If errors are reported, they may 
be corrected in the final calculation.

● July: MDE will complete a final calculation
● August: award letters, including final amounts of state and 

federal aid, will be distributed



Remember state funding is like a 

pizza. 

● The legislature determines 

the size of the pizza. 

● MDE calculates the size of 

the slices for each grantee 

according to state statute.

Questions about Funding?



Corrective Action Plan 
(CAP)
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Federal Monitoring Visit

In late January-early February 2024, a team from the Office of Career, Technical 
and Adult Education (OCTAE) at the U.S. Department of Education visited and 
monitored Minnesota’s Adult Education system.

They used a monitoring tool with five modules:

1. Performance Accountability
2. Fiscal
3. State Leadership
4. Competition and Monitoring Locals
5. WIOA Shared Monitoring



Monitoring visit report

In late March, OCTAE shared the Final Report from the 
Monitoring Visit.

The report contains:

● 2 Noteworthy Practices
● 12 Findings
● 32 Required Actions



Noteworthy Practice 1

Minneapolis and Metro 
North co-location with 
One-stop



Noteworthy Practice 2

Minnesota’s Adult Education 
Support Network and 
professional development 
system, including ATLAS



Corrective Action Plan (CAP)

In May, MDE submitted a Corrective 
Action Plan (CAP) to OCTAE. 

The CAP includes:

● Strategies
● Evidence
● Timeline

For each of the 32 Required Actions.



Required actions that may have the biggest impact on ABE providers

Required Actions (RAs) ordered by projected completion date:

● RA 4(b) - Revise August submission form
● RA 1 - Add Barriers to Employment at intake
● RA 8(a) - Inform grantees of state requirements
● RA 6(a) - Negotiate admin cap
● RA 11(a-c) - Revise grant award notification
● RA 4(a) - Track and report instructional expenditures
● RA 12(b-c) - Workforce Development Areas need to have current 

IFAs and MOUs
● RA 9(a) - Submit budgets in next grant competition



Required Action (RA) 4(b):  Revise August submission form

Details:  The August Reporting Submission instructions need to ask programs 
to report accurate actual training and career service costs (not estimates).

Action Steps:  Due May 20, 2024

● MDE revised the August Reporting Submission instructions before sending 
them out to ABE providers in June 2024

● All grantees need to report actual training and career service costs when 
sending the August Reporting Submission



Required Action (RA) 1:  Add Barriers to Employment at intake

Details:  Enrollee intake forms need to add the following three WIOA barriers 
to employment:

● English language learner
● Low levels of literacy
● Cultural barriers

Action Steps:  Due July 1, 2024

● SiD Intake Form revised - both paper form and SiD intake screen (by July 1, 
2024)

● All local providers need to add these three barriers to their intake forms
○ Remember:  All local ABE program intake forms need to include all the 

questions and information that the SiD intake form includes 



Required Action (RA) 8(a):  Inform grantees of state requirements

Details:  During the 2022 Federal Adult Education Grant competition, the 
narrative questions were not labeled to differentiate federal requirements and 
state requirements.

Action Steps:  Due July 1, 2024

● In June 2024, MDE sent an email to consortium managers awarded federal 
funding in the 2022 competition a memo articulating which items were 
state requirements and which items were federal requirements.



Required Action (RA) 6(a):  Negotiate administrative cost rate

Details:  MDE does not have a negotiation process in place for grantees 
regarding allowable administrative cost rates.

Action Steps:  Due September 1, 2024

● The 2024-25 grant application and the grant award documents include 
language articulating a process to allow for a grantee to request a higher 
administrative cost rate with their federal Adult Education grant funds. This 
negotiation process includes MDE Adult Education, Finance, and Grants 
staff.



Required Action (RA) 11(a-c):  Revise grant award notification

Details:  MDE’s current grant award letter does not include all the language 
required in federal guidance.

Action Steps:  Due September 1, 2024

● A new version of the federal Adult Education grant award notification will 
be sent to all 2024-25 grantees.



Required Action (RA) 4(a): Track and report instructional expenditures

Details:  MDE must send the U.S. Department of Education more detailed 
expenditure reports on different types of instruction.

Action Steps:  Due October 1, 2024

● MDE will develop a process to track expenditures for different types of 
instruction at different NRS levels.



Required Action (RA) 12(b-c): Workforce Development Areas need to 
have current IFAs and MOUs

Details:  MDE does not have current Infrastructure Funding Agreements (IFAs) 
or Memoranda of Understanding (MOUs) from each local workforce area.

Action Steps:  Due July 1, 2025

● MDE will work with DEED, Adult Education consortia, and workforce 
development areas to obtain current and compliant IFAs and MOUs.



Required Action (RA) 9(a):  Submit budgets in next grant competition

Details:  MDE must have grant applicants submit budgets for review as part of 
the next federal Adult Education grant competition.

Action Steps:  Due October 1, 2027

● MDE will develop a process for federal review where applicants submit 
budgets for review in the next federal Adult Education grant competition 
(currently planned for early 2028).



CAP Timeline

3 (of 32) required actions have already been closed.

Our team will continue to work on these strategies and actions 
over the next 4 years.

The final set of required actions will be addressed when we run 
the next competition for Federal Adult Education funds in 2028.



See you virtually at Minnesota’s ABE Summer 
Institute! 



What topics would you like MDE 
to address in our session at 

Summer Institute that would apply 
to the Adult Education field?
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Materials
The recording and slides will be 

posted on the Literacy Action 

Network website.

http://literacyactionnetwork.org/supplemental-service-activities/web-chat-with-mnabe/webinar-materials-recordings
http://literacyactionnetwork.org/supplemental-service-activities/web-chat-with-mnabe/webinar-materials-recordings


Next WebChat
Wednesday, September 18

1-2:30pm



Thank You!



Questions?

mde.abe@state.mn.us

Neill Allard (Neill.allard@state.mn.us)

Julie Dincau (Julie.dincau@state.mn.us)

Brad Hasskamp (Brad.hasskamp@state.mn.us)

Astrid Liden (Astrid.liden@state.mn.us)

Brandy Logan (Brandy.logan@state.mn.us)

Hailey Swanson (Hailey.swanson@state.mn.us)

Jodi Versaw (Jodi.versaw@state.mn.us)

mailto:Brad.hasskamp@state.mn.us

